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Vision 20/20: A world-class rural
school district. Demonstrating our

BEST.

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always]

Sign- In Sheet

HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES

Regularly Meeting
12/15/15 -7:00 pm
District Board Room
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Point of Celebration

Martin L. Wright, Superintendent



Hampton County School District 2
The Read Your Way to the Big Game

FOR IMMEDIATE PRESS RELEASE

This past month, the students of Estill Middle School participated in "The Read
Your Way to the Big Game" reading competition. Each student was responsible
for reading six books on their individual reading levels. A completed reading log
and entry card was their submission to enter into the competition. Students were
afforded the opportunity to win tickets to the November 28, 2015 game between
Clemson and USC. Each teacher that submitted student entry cards were given
the opportunity to enter into a drawing for $500.00 in classroom funds. We are
proud to announce that Mr. Roman Singleton, a 6th grade teacher at Estill
Middle, was one of the statewide recipients of this cash prize! Congratulations
Mr. Singleton!

Link to Winners Statewide:

http://www.eoc.sc.gov/In%20the%20News/2015/RYWTTBG%20Release.FINAL.pd
f
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HAMPTON COUNTY SCHOQOQIL. DISTRICT NO. 2
8 - School Board Govemance and Operalions
Policy BHC Board/Staff Communications

Policy BHC Board/Staff Communications
Issued 6/01
Purpose: To establish the basic structure for board communications with staff members,

The board intends 1o maintain open channels of communication between itseli" and the stafl. The basic line of communication will,
however, be through the superintendent.

Staff communications to the board

Principals, supervisors, teachers or other staff members will submit all communications or reports to the board or any board commitee
through the superintendent.

This necessary procedure will not be construed as denying the right of any employee to appeal to the board from administrative
decisions, provided such appeal is in accordance with the board's policy on complainis and grievances.

StafT members are also reminded that board meetings are public meetings. As such, they provide an excellent opportunity 1o observe
first hand the board's deliberations on problems of stafT concemn.

Board communications to the staff

The board will make all ofTicial communications, policies and directives of stafT interest and concern 10 the staff through the
superintendent. The superintendent will employ such media as are appropriate (c.g. superintendent's notes) to keep the staiT informed of
the board's problems, concems and actions.

Visits to schools

Board members should make official visits 1o the school only under board authorization and with the full knowledge of staft including
the superintendent, principals and other supervisors.

Board members may make informal visits to schools or classrooms after making arrangements for visitations through the principals of
the various schools. Such visits will be regarded as informal expressions of interest in school affairs and not as "inspections” or visits
for supervisory or administrative purposes.

Socinl interaction

StalT and board members share a keen interest in the schools and in education generally. Therefore, it is expected that when they meet
g1 social affairs and other functions, they may informally discuss such matiers as educational trends, issues, innovations and general
school district problems.

However, stall members are reminded that individual board members have no special authority unless they are convened at a legal
meeting of the board or vesled with special authority by board action. Therefore, discussion by either party of personalities or personal
grievances may be considered as evidence of unethical conduct

Adopted 6/19/01

HAMPTON COUNTY SCHOOL DISTRICT NO. 2



BOARD OF TRUSTEES
HAMPTON COUNTY SCHOOL DISTRICT 2 XA
635 4% Street East = Estill, South Carolina 29918 » (803) 625.5000 = Fax: (803) fﬂﬁ?f:ﬁo';:;"g,‘ﬂt‘ﬁvc“a"pem“
625.2873 John Gordon, Member
www.hampton2.k12.sc.us Jacqueline Hopkins, Member

Vision 2020: A world class rural school district. Demonstrating our BEST!
SUPERINTENDENT OF SCHOOLS
Martin L. Wright, ED.S.

MEMORANDUM
TO: Hampton County School District 2 Staff, Parents and Community
FROM: Martin L. Wright

Superintendent of Schools
DATE: August 4, 2015
RE: Chain of Command

We believe that so many “concerns” get elevated to “issues” and then to full-blown “problems” often due to lack of
information/knowledge. Communication is a shared experience and we intend to make that experience easier for all
members of our learning community.

My goal as Superintendent and our new administrative staff is to work collaboratively to transform our district into a
“World Class” rural school district. In our shared opinion, our first task, even before we begin to address current and/or
future concerns or issues, is to make everyone aware of our chain of command. The concept of a chain of command is
rationale and follows the best practice that is implemented by successful school districts and major corporations.

The purpose of our chain of command is to communicate to our learning community who is responsible for what
decisions in their interactions. The chain of command seeks initial resolution at the lowest level. This typically is where
the parties involved have first-hand facts and invites the timeliest resolution.

As we transform our learning community and see the rebirth of Hampton County School District 2, it is imperative that
each member know and implement the chain of command as follows in descending order:

Classroom Teacher/Supervisor
Principal

District Level Leader
Superintendent

Board of Education

Remember, as a professional learning community we work as a team; therefore, the first place to begin if you have a
concern is with your immediate supervisor.

If the matter is not resolved with the initial person, then move to the next person in the chain of command.

If you have communicated with the supervisor/principal and there is no resolve, the next person to contact would be the
Superintendent of the school district.

If the Superintendent has not resolved the matter, then a written request to be placed on the Board of Education’s
regularly scheduled meeting agenda via the superintendent should be requested there following the Public Comment
Card procedure. You can find a copy of the Public Comment card on our district website or you can obtain a hard copy
from the district office.
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HAMPTON COUNTY SCHOOL DISTRICT NO. 2
B - School Board Govemance and Operations
Policy BD Organization of the School Board

Policy BD Organization of the School Board
Issued 6/01

Purpose: To establish the basic structure for board organization.

The officers of the board of trustees are chairman vice-chairman, secretary sand chaplain. The officers are clected and swomn in
annually at the board's organizational meeting in November. The superintendent presides and acts as temporary chairman at the meeting
until such time as a chairman is elected.

Officers will be elected by secret ballot by the members of the board. The board will fill vacancies in accordance with policy BBBE.
Adopled 5/29/86; Revised 6/19/01
Legal references:

S.C. Code, 1976, as amended:

Section 59-19-70 ~ Election of officers.

HAMPTON COUNTY SCHOOL DISTRICT NO. 2
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HAMPTON COUNTY SCHOOL DISTRICT NO. 2
B - Schoeol Board Governance and Operations
Policy BDB Board Cfficers

Policy BDB Bosard Officers
Issued 6/01

Purpose: To estabiish the basic structure for the dutics of the board ofTicers.
Duties of the chairman

The chairman presides at all meetings of the board and performs ether duties as directed by law, state department of education
regulations and by this board. In carrying out these responsibilities, the chairman will do the following.

¢ Sign the instruments, acts and orders necessary 1o carry oul state requirements and the will of the board.
« Consult with the superiniendent in the planning of the board's agendas.
¢ Confer with the superintendent on crucial matters that may occur between board meetings.
= Appoint board committees, subject to board approval.
e Call special meetings of the board as necessary.
® Act as the public spokesperson for the board at all times except as this responsibility is specifically delegated to others.
e Be responsible for the orderly conduct of all board meetings.
e As presiding officer at all meetings of the board, the chairman will do the following.
e Call the meeting to order at the appointed time.
¢ Announce the business to come before the board in its proper order.
¢ Enforce the board policies relating to the order of business and the conduct of meetings,
* Recognize persons who desire to speak and protect the speaker who has the floor from disturbance or interference,
e Explain what the effect of a motion would be if it is not clear 1o every member.
e Restrict discussion to the question when a motion is before the board.
» Answer all parliamentary inquiries, referring questions of legality 10 the board attorney.
* Put motions to a vote, stating definitely and clearly the vote and result thereof.
The chairman has the right, as other board members have, to offer resolutions, discuss questions and vote.

Duties of the vice-chairman

The vice-chairman will have the powers and duties of the chairman in his/her absence or during his/her disability and such other
powers and duties as the board may from time to time determine.

Duties of the secretary

The secretary atiends all board meetings and records the proceedings. The secretary will also supply records and other information
that the board may require or need. Among his/her duties will be the following,

Keep a permanent record of all proceedings of the board,
Prepare such reports and perform such duties as may be prescribed by statutes or directions of the chairman of the board.

At the discretion of the board of trustees, the board may employ a competent professional person to record minutes and proceedings
of the board.



Hampton County School District 2
District Teacher of the Year

FOR IMMEDIATE PRESS RELEASE

Mr. Harry Wooding, third grade teacher at Estill Elementary School, represents Hampton
County School District 2 well as Teacher of the Year. Mr. Wooding has been teaching since
1983. He came to Hampton 2 School District during the 1986-1987 school year. Mr. Wooding
has taught all grade levels at the elementary level, but his teaching preference is 3rd grade. Mr.
Wooding remarked, “I like to see former students do well. Now | am teaching children of
former students. Teaching has changed since | first started teaching. New reforms are
challenging; there is more rigor, more paperwork, more scrutiny, and more accountability for
the classroom teacher.”

When nominated as Estill Elementary Teacher of the Year, Mr. Wooding's first thought was to
decline. He commented, “Let someone else who is more deserving have the honor, but then |
thought why not me? | want to thank the people of Hampton District Two for allowing me to

serve this organization. It is a great honor.”

As a veteran teacher, he offers advice to new teachers, “It will take you a while to get seasoned,
but if you hang in there, you are sure to reap enormous rewards.”

Marilyn Ling, a teammate of Mr. Wooding, said,” Mr. Wooding is a dependable and caring co-
worker. He is always willing to help in any way that he can. He cares about his students and he
strives to make learning fun for them. He is an excellent team player!”

Superintendent Martin Wright said that Wooding has served the district and is an example of a
world-class teacher. We are proud to have him serving our children, families and community.

Mr. Wooding enjoys outdoor athletic activities when the weather permits. He like to run, jog,
read, and visit with his brothers and sisters. He recently became a grandfather for the first
time.
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