Vision 20/20: A world-class rural
school district. Demonstrating our
BEST.

Behave Responsibly

Exceed Expectations

Scholarship First

Team work always!

Agenda
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
BOARD WORK SESSION
9/10/2015-9/11/2015
9:00 am
District Board Room District Office
Estill, SC 29918

Nno excuses.

New Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with

Thursday, September 10, 2015

Time

Agenda Item

Facilitator(s)

8:30am —9:00 am

Morning Networking

9:00am —9:15am

Call to Order
Approval of Agenda
Statement of Media Notification

Chairperson Daisy Orr

9:15am —10:15 pm

e Board Trustees Book Study — The Five Dysfunctions of a Team
®  Characteristics of an Effective School Board of Education
= Chapter 1: Part One - Underachievement

M. Wright
Akosha Hinkson
Jloundia Johnson

10:30 am —12:00 pm

Executive Session
o Student Disciplinary Hearing
o Personnel Matters
o Superintendent’s Evaluation
= Superintendent’s Job Description
= Structure (Dimensions and Performance Expectations)
=  Collaborative Goal Setting

12:00 pm - 1:00 pm

Office of Human Resources

e Hiring Practices & Procedures

e New Expanded ADEPT Evaluation

e Public Information Office Job Description

Conchita Bostick

1:00 pm

Adjournment

September 8, 2015




Vision 20/20: A world-class rural
school district. Demonstrating our
BEST.

Behave Responsibly

Exceed Expectations

Scholarship First

Team work always!

Agenda
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
BOARD OF EDUCATION RETREAT
9/10/2015-9/11/2015
9:00 am
Bull Durham Center Estill
Estill, SC 29918

New Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with
Nno excuses.

Friday, September 11, 2015

Time Agenda Item Facilitator(s)

9:00am—-9:10 am Call to Order Chairperson Daisy Orr
Approval of Agenda
Statement of Media Notification

9:10 am —11:30 am Board of Trustees Governance Plan Development Martin Wright
Protocol for Internal Communication of School Board Members
e Board of Education Role and Job Description

e Governance Commitment

e Meeting Protocol

11:30 am -12:30pm | ¢ Board Trustees Book Study — The Five Dysfunctions of a Team Rose Choice
= Chapter 2: Part Two - Lighting the Fire Devonna Youmans

12:30 pm — 1:00 pm e Board Business Action

o Superintendent’s Evaluation

o Board of Trustee Governance Plan
=  Communication

o Project-based Learning Plan

1:00 pm Adjournment




