Vision 20/20: A world-class rural
school district. Demonstrating our
BEST.

BOARD OF TRUSTEES

Jacqueline H. Hopkins, Chairperson
Thomas Owens, Vice-Chairperson
MaryAnn Atkins, Secretary

Earl N. Choice, Member

John Gordon, Member

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always!

Minutes
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES Martin L. Wright, ED.S.
WORK SESSION

SUPERINTENDENT OF SCHOOLS

6/7/2017 - 5:30 pm
District Board Room
Estill, SC 29918

New Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of academic
excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with no excuses.

5:30 p.m. EXECUTIVE SESSION:

e Superintendent/Board Goal Setting
e Human Resources

GENERAL SESSION: Jaqueline Hopkins, MaryAnn Atkins, Earl Choice. Thomas Owens, John Gordon, late*.
Additional Attendees: Superintendent, Martin L. Wright, ED.S.(See attachment)

1.0 Call to Order- Chairperson, Hopkins, called the meeting to order at 5:39 pm.

2.0 | Statement of Media Notification
All local news media has properly notified to include agenda availability on the district website.

3.0 Moment of Silence

4.0 | Approval of Agenda -Mary Ann Atkins made a motion that we approve the agenda. Earl Choice seconded the motion. The motion was
carried. Motion passed by unanimous consent, (3/0).

5.0 District Efficiency & Facilities Study - Corine Miller, Director of Finance & Operations (See Attached)

e Ms. Miller provided for the board a review of both studies. She explained the average score and where Hampton County 2 was
placed on the graph. Ms. Miller reviewed the information in regards to the effeciency and facilities review conducted by Sam
Mehta, Alverez & Marsal. The board discussed ways on improving the challenges associated with the effeciency ratings.

( Discussion, Questions)

6.0 School Safety — Rose Choice, Director of Student Services




e Mrs. Choice reviewed the administrative hearing report comparing years 2014 - 2017. The report listed the number of hearings
along with the categorized offenses. (See Attached)

7.0 | Abbeville SC Supreme Court Case — Question regarding Consolidation or Opportunities to Share Resources

e Mr. Wright spoke of the Supreme Court remedies in regards to consolidation. Mr. Wright provided a letter from Nelson Mullins,
Attorneys and Counselors at Law to head the open discussion concerning consolidation. (Discussion, Questions)

e Mr. Wright informed the board that a board response is expected by June 9, 2017.

8.0 Intergovernmental Agreement (IGA) Pay-Out

e Mary Ann Atkins made motion to enter executive session. John Gordon seconded the motion. The motion was carried. Motion
passed by unanimous consent, (5/0). Mary Ann Atkins made motion to come out of executive session. John Gordon seconded the
motion. The motion was carried. Motion passed by unanimous consent, (5/0).

9.0 Board Business Action- No action taken
= Superintendent/Board Goal(s)
=  Human Resources

10.0 | Adjournment
e Thomas Owens made motion to adjourn. Mary Ann Atkins seconded the motion. The motion was carried. Motion passed by
unanimous consent, (5/0).

August 1, 2017



