Vision 20/20: A world-class rural
school district. Demonstrating our

BEST.

Behave Responsibly
Exceed Expectations
Scholarship First
Team work always!

Agenda
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES
BOARD WORK SESSION
2/27/2016
9:00 pm — 1:00 pm
District Board Room District Office
Estill, SC 29918

Nno excuses.

New Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with

Time

Agenda Item

Facilitator(s)

9:00 am —-9:15am

Call to Order
Approval of Agenda
Statement of Media Notification

Chairperson Jacqueline Hopkins

9:15am—10:15 am

e Superintendent’s Evaluation
= Superintendent’s Job Description
= Structure (Dimensions and Performance
Expectations)
= Collaborative Goal Setting

Martin Wright
Board of Trustees

10:15 am —10:30 Break

10:30 pm — 11:30 pm | District Credit Rating Corine Miller
Board of Education Policy Review & Revision Conchita Bostick
Section | - Instruction

11:30 am —12:00 pm Lunch

12:00 pm —1:00 pm

Board of Trustees Governance Plan Development

e Protocol for Internal Communication of School Board Members

e Board of Education Role and Job Description
e Governance Commitment

e Meeting Protocol

e Policy BBAA

e Policy BCA

1:00 pm

Adjournment




