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Agenda 
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES 

BOARD WORK SESSION 
 3/22/2016- 3/24/2016 

4:30 pm – 8:00 pm 
District Board Room District Office 

Estill, SC 29918 

Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of 
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with 
no excuses. 

Tuesday, March 22, 2016 

Time Agenda Item Facilitator(s) 

4:30 pm – 4:45 am Call to Order 
Moment of Silence 
Mission/Vision Statement 
Approval of Agenda 
Statement of Media Notification 

Chairperson Jacqueline Hopkins 

4:45 pm – 6:30 pm Executive Session 

 Superintendent’s Evaluation Construction 
6:30 pm – 8:00 pm Board of Trustee Confidentiality Agreement 

Effective Board Operations and Practices 

 Robert Rules of Order 

 State Law Guiding Board of Trustee 

Attorney Charles Boykins 
Boykins, Davis, & Smiley Law 

Firm 
 

8:00 pm Adjournment 

March 21, 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

: A world-class rural 
school district. Demonstrating our 
BEST. 

Behave Responsibly 

Exceed Expectations 

Scholarship First 

Team work always! 



 

 
 
 

Agenda 
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES 

BOARD WORK SESSION 
 3/22/2016- 3/24/2016 

4:30 pm – 8:00 pm 
District Board Room District Office 

Estill, SC 29918 

Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of 
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with 
no excuses. 

Wednesday, March 23, 2016 

Time Agenda Item Facilitator(s) 

4:30 pm – 4:45 am 
 

Call to Order 
Moment of Silence 
Mission/Vision Statement 
Approval of Agenda 
Statement of Media Notification 

Chairperson Jacqueline Hopkins 

4:45 pm – 6:30 pm BOE Policy Revisions & Updates Continues 

 Section I-Instruction  

Conchita Bostick 
Director of Administrative 

Services 

6:30 pm – 7:30 pm Budget Proposal Presentation & Discussion 

 Proposed Fiscal Year 2017 Budget 
Executive Session 

 Human Resources 
o Organizational Chart  
o Staff Forecast 2016 – 2017 
o Job Descriptions  
o Board of Education Member Request for 

Employee Salaries 

Martin Wright 
Corine Miller 

Conchita Bostick 

7:30 pm – 8:00 pm Board Business Action 

 Human Resources 

8:00 pm Adjournment 
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Agenda 
HAMPTON COUNTY SCHOOL DISTRICT 2 BOARD OF TRUSTEES 

BOARD WORK SESSION 
 3/22/2016- 3/24/2016 

4:30 pm – 8:00 pm 
District Board Room District Office 

Estill, SC 29918 

Mission: The mission of Hampton County School District 2 is to provide a rigorous personalized learning environment of 
academic excellence that prepares Each Child, Each Day, and in Every Classroom to be college/career and citizen ready with 
no excuses. 

Thursday, March 24, 2016 

Time Agenda Item Facilitator(s) 

4:30 pm – 4:45 am 
 

Call to Order 
Moment of Silence 
Mission/Vision Statement 
Approval of Agenda 
Statement of Media Notification 

Chairperson Jacqueline Hopkins 

4:45 pm – 7:00 pm BOE Policy Revisions & Updates Continues 

 Section I-Instruction 

Conchita Bostick 
Director of Administrative 

Services 

7:00 pm – 8:00 pm Board of Trustee Governance Plan Development 

 BOE Member School Level Event Participation 

 Policy BD, BBAA, BCA 

 Governance Commitment 

 Protocol 
o Meetings 
o Internal Communication of School Board 

Members 

Chairperson Hopkins 
Martin Wright 

8:00 pm Adjournment 
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